
QP 04   MANUFACTURING PROCESS                                 PCML 
 

1 of 1 
Issue 01                                                                                                             

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
                                                           
                                                                        

Run the remainder 
of the job, 

checking settings 
periodically. 

Ensure that the 
correct quantity is 

produced 

Sales Order Details 
WORKSHEET 

completed  

yes 

operator to set-up 
job, run first-off 

for inspection 

order materials to cover 
job – may be scheduled 

hence all materials may not 
be required in one delivery 

 completed 
Worksheet  

progress Job on 
the Worksheet 

specified on 
production route 

Checked 
OK 

no pass to next 
operation 

no 

yes 

on completion of 
Job complete 
details on the 
Worksheet 

completed product 

Last operation 
on Worksheet 

FINAL 
INSPECTION & 

DESPATCH 

File in office  


