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Auditing ensures that all processes are operated in a manner that is acceptable to both 
PCML and our Customers. The procedure shall be as follows with the auditor being 
independent of the area to be audited. 
 

Review any previous audit for  
Outstanding actions 

Complete an Audit Report 
Form 

Select next audit from the schedule of Internal 
Audits created by the Quality Representative.  

Ensure that the timing is correct, i.e. in date order &  
Prior to the completion date  

Inform auditee of 
deviation and discuss 

possible solution. 
Raise CAReport.  

Complete Audit Report Form & 
Raise CAR to Change procedure 

as required 

Store all relevant 
documents in file 

 

Follow each step of the 
process, recording 

objective evidence of the 
sample audited, both 

conforming and 
nonconforming. 

Are there 
deviations? 

No 
Is procedure 

at fault? 
Yes 

No 

Ensure operator is aware of 
the need to modify the way 
he/she works to conform to 
documented procedure, or to 

improve the process. 
Raise CAR in order to report 
corrective actions needed. 

Re-Audit to close down any CAR’s raised. Review Internal 
Quality Audit results at Management Review Meetings 

Yes 


